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The Source 
Constitution and Bylaws 

Last Updated and Approved by Congregation: January 13, 2019 - PROPOSED 
 
Yellow Highlighted – Changes to be approved on June 23, 2019 
 

Preamble 
 
As Members of The Source, we are fully committed to the Lord Jesus Christ. We also commit to carrying out 
His commission as a local church body through voluntarily submitting to this Constitution and Bylaws. 
 
ARTICLE I – Name 
 
The Name of this church is The Source. 
 
ARTICLE II – Statement of Faith 
 
The Source seeks to create a unified body of believers who focus primarily on the absolute truths presented in 
scripture and gives grace in the various expressions by which these truths are practiced.  Please see our 
complete statement of faith for these truths which we hold to be absolute.  
 
In addition to our statement of faith, we affirm the 66 books of Scripture as God’s inerrant Word.   
And as a part of the Association of Free Lutheran Churches, we affirm the Apostles’, Nicene, and Athanasian 
Creeds, Martin Luther's Small Catechism, and the 1530 Unaltered Augsburg's Confession as expressions of the 
Christian faith, insofar as they agree with the ultimate authority of Scripture. 
 
ARTICLE III – Vision, Mission and Values 
 
3.1 Our Vision:  

3.1.1   Provide a daily environment where ordinary people encounter an extraordinary God. 
 

3.2 Our Mission: 
3.2.1   Expect life change by devoting ourselves to God’s Word, Community, Worship and Prayer (Acts 

2:42). 
 

3.3 Our Core Values: 
3.3.1 Compassionate Relationships 
3.3.2 Biblical Teaching 
3.3.3 Passionate Worship 
3.3.4 Spiritual Growth 
3.3.5 Christ-like Service 
3.3.6 Expectant Prayer 
3.3.7 Relational Outreach  
3.3.8 Excellence in all we do 
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ARTICLE IV – Government & Affiliation 
 
The Source will be independent and self-governing.  The government of The Source is entrusted to the 
approved members of its congregation, and carried out by its elected Elders and Leadership Team, and as 
instructed by the Constitution and Bylaws herein.   
 
The Source will be affiliated with the AFLC (Association of Free Lutheran Churches), and agrees to adhere by 
the "Fundamental Principles" of the Association of Free Lutheran Congregation. 
 
The Source will operate using a calendar year (year ending December 31st of each year). 
 
ARTICLE V – Tax Exemption 
 
The Source is organized as a corporation exclusively for one or more of the purposes as specified in Section 
501(c) (3) of the Internal Revenue Code of 1986, as amended (hereinafter the “Code”), including, for such 
purposes as operating as a church and the making of distributions to organizations that qualify as exempt 
organizations under Section 501 (c) (3) of the Code.  The Source or any Member in an official capacity 
representing The Source is prohibited from engaging in for-profit transactions or political activities. Political 
lobbying activities are limited to the “insubstantial” guidelines as articulated by the IRS Code, as those 
guidelines are presently interpreted or may be interpreted in the future. 
 
ARTICLE VI – Property Rights and Dissolution  
 
The Source will have the power to buy, own, and sell property in its own name, if the members of the 
congregation so vote by a three-fourths majority, during a congregation meeting (see article VIII for details), 
and first proposed by a three-fourths majority decision of the elders. 
 
If the three-fourths majority of Elders and three-fourths majority congregation choose to dissolve and cease to 
function as a church, the then current Leadership Team would be responsible to allocate remaining assets to 
settle remaining debts, and by majority vote allocate remaining funds and assets to other ministries or non-
profit organizations.    
  

ARTICLE VII – Legal Signature 
 
The current Leadership Team Chairman and the Church Treasurer will provide legal signatures for all official 
documents provided by The Source, including direct access to the church bank accounts.   
 

Article VIII – Business Meetings 
 
The Source will hold Business Meetings as follows: 
 

8.1. Annual Business Meetings: 
8.1.1. Annual Business Meetings will be held for all Members of the Source during the month of 

February on such specific date as determined by the Leadership Team and announced to all 
Members at least two Sundays in advance of the meeting.  

8.1.2. During the Annual meeting, the congregation will vote to affirm Leadership Team Members and 
elect new Members. 
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8.1.3. During the Annual Business Meeting, the Leadership Team will report to the congregation an 
overview of the previous year’s activities, the status of the church’s finances, plans and 
expectations for the upcoming year, along with recommending for majority approval of the 
Members its proposed annual budget for the upcoming year for The Source. 

8.1.4. The Leadership team brings forward the agenda for each meeting, but the congregation is 
encouraged to give to the leadership team any recommendations for topics of concerns to be 
addressed.  These must be given to the leadership team in writing 10 days in advance.   

8.2. Special Business Meetings:  
8.2.1. Special Business Meetings can be called as necessary by a majority of the Leadership Team. 
8.2.2. Special Business Meetings can also be called by a quorum of 20 percent of the members. The 

list of these members and purpose of the meeting will be presented to the elders in written form.  
The Chairman will then announce the Special Business Meeting to the congregation, two Sundays 
in advance.  All other meeting rules apply. The Chairman will lead this meeting, allowing for 
discussion and a vote only concerning the topic(s) or concern originally announced.    

8.3. The agenda and items to be voted upon by the Members at each Business Meeting will 
be made available to all Members at least one calendar week in advance of such Business Meeting.  

8.4. The Leadership Team will propose as necessary: 
hiring of pastoral staff, major expenditures of more than $10,000 for a single capital expenditure, 
nominations of new Members, and nominations of new Leadership Team members, all during either 
an Annual Business Meeting or Special Business Meeting. All such proposals will be approved by a 
majority vote of those Members present and voting plus any Member absentee ballots received in 
advance of the opening of the meeting.  

8.5. No motions will be entertained during any Business Meeting other than those 
announced two Sundays in advance.   

8.6. Upon request, Members shall be provided an absentee ballot to cast their vote at either 
Annual Business Meetings or Special Business Meetings. To be counted, such absentee ballot must 
be signed by the Member, sealed and turned into the Chairman of the Leadership Team prior to such 
Business Meeting being called to order. The absentee ballot will be opened and counted at the same 
time as any votes to be taken during such Business Meeting. 

 
ARTICLE IX - Amendments 
 
With exception to our Statement of Faith as noted in Article II, which cannot be changed, Amendments to this 
Constitution can be recommended to the congregation by a two-thirds majority vote of the Elders of 
Leadership Team.  Upon such recommendation, amendments to this Constitution can be made by a two-thirds 
majority vote of Members present at an Annual or Special Business Meeting.   
 

ARTICLE X - Governance 
 

10.1. Jesus as the Head of the Church: 
10.1.1. Jesus Christ has initiated and is the designer and builder of both the universal Church of 

believers and the local church body (Matthew 16:18).  He is the Head of the universal and local 
Church, thus as the church body, we are to be submissive to Him and His Word. (Ephesians 1:22-
23; Colossians 1:18)  

10.2. The Source as the Local Church: 
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10.2.1. We as the local church are to be a body of believers that assemble regularly (1 Corinthians 
12:27; Hebrews 10:25).  The local church is to be autonomous, free from any external authority or 
control and with the right of self-government (Titus 1:5). 

10.2.2. The local church is to be free also from any ecclesiastical authority over the authority given by 
Jesus Christ and to be carried out by the congregation. 

10.2.3. The local church is to function as an organized body in an orderly way (1 Corinthians 14:40). 
10.3. The Members of the Congregation 

10.3.1. The Source will be ultimately governed by the Members of the congregation, as they elect 
Elders (including pastoral staff), elect officers of the Leadership Team, elect New members of the 
church, approve the Annual Budget, approve major expenditures, and approve other major 
decisions brought forward by the Leadership Team. 

10.4. The Leadership Team: 
10.4.1. The Source will be led and managed by its Leadership Team, accountable to and elected by the 

congregation, and with active input and participation of its Members.  
10.4.2.  Leadership Team will be responsible for the weekly worship services, ministries, and other 

operations.  They will bring forward proposals and budgets to the congregational meetings.    
 
ARTICLE XI – Membership 
 

11.1 Any person can be eligible for membership who: 
11.1.1 Confesses Christ Jesus as Savior and Lord; 
11.1.2 Accepts the full authority of the Bible for their life and conduct; 
11.1.3 Accepts the church’s Statement of Faith as attached in Exhibit I; 
11.1.4 Is characterized by love and good character; 
11.1.5 Has attended the membership class;  
11.1.6 Has given their testimony to such person as designated by the Leadership Team to hear the 

person’s testimony; 
11.1.7 Has completed a membership application; 
11.1.8 Commits to follow this constitution and bylaws to the best of their ability; and  
11.1.9 Upon the application of the person desiring membership and the recommendation of the 

Elders, is approved for membership by a two-thirds majority of the Members. 
11.2 Members must be age 16 or over, and be active in The Source by 

11.2.5 Regularly praying for The Source, her leadership, and Members; 
11.2.6 Regularly supporting The Source financially; 
11.2.7 Regularly attending worship services. ; and 
11.2.8 Actively be involved in some way on a regular basis in the ministry of The Source 

11.3 Disciplining a Member will be done by the Elders due to a Member having acted in a 
way unworthy of his/her calling as a Christian or contrary to this Constitution and By-laws.  (See 
Article XV.) 

11.4 Individual Membership can be terminated by a two-thirds majority recommendation 
vote of the Elders, and a majority vote of the Members, due to violation of any of the above 
qualifications, or of unrepentant conduct that violates the Word of God as outlined in Article XIII, 
following the procedure as outlined in Matthew 18:15-20. 

 
ARTICLE XII– Church Offices 
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12.1. God gave the church gifted people to prepare His church for His work (Eph.  4:7, 11-
13).  He gave leaders and officers to govern the church (Eph. 4:7-16). 

12.2. The leadership positions and offices of The Source are to be filled by: 
12.2.1. Members of The Source in good standing 
12.2.2. Members with the attitude of a servant, like that of Christ (Philippians 2:3-7; Rom. 12:3-8) 

12.3. Election and Termination of Elders, Officers, and Leadership Team Members 
12.3.1. Congregational Members are encouraged to bring forward to the leadership team nominations 

for any and all positions. 
12.3.2. All offices are nominated by a two-thirds majority of the current Elders  

and 
12.3.3. Elected affirmed by a majority of the other Members at a Business Meeting. 
12.3.4. Elders, officers, and other Leadership Team members can fill consecutive terms. 
12.3.5. Elders, officers, and other Leadership Team members are re-elected every year during the 

Annual Business Meeting, and can be re-elected or terminated by a majority vote.  
12.3.6. Special Business Meeting can be called to elect positions when necessary.   
 

12.4. The Leadership Team: 
12.4.1. The Leadership Team is comprised of Elders (including pastors) and lay-leadership.  

12.4.1.1. The Elders will be as described in Section 12.4 below. 
12.4.1.2. All other leaders will fill the role and qualifications of deacons and deaconesses as 

defined in 1 Timothy 3:8-13 and Titus 2. 
12.4.2. The Treasurer and Financial Secretary may, or may not be on the Leadership Team, based on 

the preference of the majority of the Elders.   
12.4.3. The leadership Team will consist of no less than six Members of The Source (3 elders and 3 lay 

leadership). 
12.4.4. New Leadership Team Members will be nominated by a two-thirds majority vote of the 

Leadership Team and elected affirmed each year by a majority vote of the Members voting at a 
Business Meeting.  (Stated above in 12.3)  

12.4.5. The hired Pastoral Elders will never exceed the number of Lay Elders.   
12.4.6. There will never be less than 3 elders, or more than 7 elders in total.  
12.4.7. Leadership Team members will serve a continuous term, if confirmed annually at the Annual 

Business Meeting.  
12.4.8. New members of the Leadership Team can only be added: 

12.4.8.1. Nomination by a two-thirds majority vote of the Elders and 
12.4.8.2. A majority vote of Members voting at a Business Meeting (Stated above in 12.3) 

12.4.9. Leadership Team members may be removed by: 
12.4.9.1. Voluntary resignation, 
12.4.9.2. Recommendation by at least a two-thirds majority vote of the Elders (excluding the 

Elder proposed to be removed or the Elder married to the spouse to be removed), and 
approved by a majority vote of the Members 

12.4.9.3. OR with a majority vote of Members voting at a Business Meeting. 
12.4.10. The women on the Leadership Team must meet the following requirements: 
12.4.11. Are willing to serve on the Leadership Team Aside from gender, meet all qualifications of 

Elders as set forth in Section 12.4 below. 
12.4.12. Are actively involved in ministry leadership, coordination or committed service at The 

Source.] 
12.4.13. Responsibilities of Leadership Team: 



The Source Constitution – Last updated and approved 01-13-2019  6 | P a g e  

12.4.13.1. The Leadership Team shall be responsible for providing the leadership and management 
of The Source including guiding operational and ministerial matters in a Godly and Biblical 
manner.  

12.4.13.2. The Leadership Team shall develop and continually carry forth the Strategic Plan, 
Mission, Vision and Values of the church.   

12.4.13.3. The Leadership Team will be responsible to determine compensation of paid staff. Any 
Pastor or other paid staff member serving as a member of the Leadership Team, along with 
his/her spouse if also serving as a member of the Leadership Team, will not participate in 
discussions or votes regarding their position, including compensation, except as requested 
by the Chairman of the Leadership Team. Such Pastor or paid staff member may for no 
reason participate in any votes of the Elders related to his/her paid position at The Source or 
his/her spouse. 

12.4.14. Decision Making: 
12.4.14.1. In making decisions, the Leadership Team will strive to reach a consensus that is 

agreeable to all of its members.   
12.4.14.2. In the case that a consensus cannot be reached, the Elders will determine the decision 

by a majority vote (where not else noted in this document).  This will be true of any decision 
in this document requiring a vote of the Leadership Team. 

12.4.14.3. Any decision of The Source not specifically defined in this Constitution and Bylaws or 
delegated by the Leadership Team to another Member or Committee of the Source, will be 
made by the Leadership Team. 

12.4.15. Chairman of the Leadership Team: 
12.4.15.1. During the first Leadership Team meeting of each calendar year, the Leadership Team 

will annually elect by majority vote one of the Elders to serve as Chairman of the Leadership 
Team for the calendar year.  

12.4.15.2. The Chairman’s responsibilities are to create the agenda for and chair meetings of the 
Leadership Team and Business Meetings of The Source. 

12.4.15.3. The Chairman is equal to other Elders and has no greater authority than any other Elder 
of the Source. 

12.4.15.4. The Chairman must be a lay leader and not a paid pastoral staff.   
12.4.15.5. There is no limit as to how many terms the Chairman may serve. 

 
12.5. Elders 

12.5.1. The office of Elder is that of Overseer and Shepherd (Acts 20:17, 28), and are to be men 
committed to serving the congregation as a servant of Christ and spiritual leader to the 
congregation.   

12.5.2. Appointment to and termination as an Elder is subject to the requirements of this section and 
the same process as defined in Sections 12.3 above. 

12.5.3. All Elders are equal and there is never to be one above the others in authority or power.  
12.5.4. No official decision may be made by the Leadership Team unless two-thirds of the currently 

serving Elders are present.  
12.5.5. Qualifications of Elders: 

12.5.5.1. Elders must be male by birth (by example of the 12 Disciples, instructions from Paul, and 
practice of the early church). 

12.5.5.2. Elders must be of noble character before God and man as described in I Tim. 3:1-7 and 
Titus 1:6-7 

12.5.5.3. An Elder is to have the spiritual knowledge and maturity described in I Tim. 4:12. The 
role of an Elder in addition to serving on the Leadership Team, is to focus on the spiritual 
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matters of the church, especially the teaching of God’s Word as described in Acts 6:2-3 and 2 
Tim. 2:15; 4:2. 

12.5.6. The special responsibilities of the Elders shall include: 
12.5.6.1. Keeping watch over God’s people and shepherding the flock (Acts 20:28; 1 Pet. 5:1-3); 
12.5.6.2. Pointing out correct doctrine based on God’s Word (1 Tim. 4:6; Acts 15:2-6); 
12.5.6.3. Correcting false doctrine (Acts 20:30-31); 
12.5.6.4. Being a living example of Christ (1 Tim. 4:12);  
12.5.6.5. Rebuking and training believers (2 Tim. 4:2); 
12.5.6.6. Training others to serve as Elders and teachers (2 Tim. 2:2); 
12.5.6.7. Encouraging people to serve (1 Timothy 6:2-3); and 
12.5.6.8. Praying for the sick and needy (James 5:14) 

 
12.6. Pastoral Staff: 

12.6.1. With a two-thirds majority vote, the Leadership Team will nominate a man or men to serve as 
Pastor(s) of The 

12.6.2. Source with responsibilities of shepherding, preaching, teaching and leading others (Eph. 4:11).  
They will then be elected with a two-thirds majority vote of the Members voting at a Business 
Meeting.  Such Pastor(s) can be hired on the staff in either a “part-time” or “full-time” position 
and be monetarily compensated (1 Tim. 5:17, 1 Cor. 9:7). 

12.6.3. Pastors will be given a job description, written by the Leadership Team, with a title pointing to 
their general focus, such as Lead Pastor, Worship Pastor, Youth Pastor, etc. 

12.6.4. Pastors can be terminated by a two-thirds majority recommendation vote of the other Elders, 
and a Two-thirds majority confirmation vote by the Members, after at least 12 months have 
passed from their calling, unless due to unrepentant conduct that violates the Word of God as 
outlined in Article XIII. 

12.6.5. Pastors must meet the qualification for Elders as laid out in Titus 1:5 9, 2: 1-10 and Acts 20:27-
28. 

12.6.6. Upon being called, Pastors become a voting Elder of the church, a member of the Leadership 
Team, and Member of the congregation. 

12.6.7. Like all the Elders, pastors are spiritual leaders of the congregation, with a special focus on 
faithfully teaching the Word of God and preaching the Gospel of Jesus.   

12.6.8. Pastors will not be allowed to hold the position of Chairman, Treasurer, or Financial Secretary 
for the church.   

12.6.9. Pastors are accountable under the authority of the consensus of the other Elders of the church 
(1 Peter 5:1-4), and will be given an annual review conducted by the Elders. 

 
12.7. Financial Secretary: 

12.7.1. The Financial Secretary shall be appointed and terminated by a two-thirds majority 
recommendation vote of the Leadership Team, and a majority confirmation vote of the 
Membership at a Business Meeting. 

12.7.2. The Financial Secretary can carry out consecutive terms if re-elected affirmed by the Leadership 
Team and Membership each year at the Annual business meeting. 

12.7.3. The Financial Secretary shall be a Member of the Source and meet all qualifications as laid out 
in 1 Timothy 3:1-13 and Titus 2. 

12.7.4. The Financial Secretary shall receive, record, deposit and report monthly to the Leadership 
Team all income of The Source 

12.7.5. The Financial Secretary must be a lay leader and not a paid pastoral staff.  
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12.8. Treasurer: 
12.8.1. The Treasurer shall be appointed and terminated by a two-thirds majority recommendation 

vote of the Leadership Team, and a majority confirmation vote of the Membership at a Business 
meeting. 

12.8.2. The Treasurer can carry out consecutive terms if re-elected affirmed by the Leadership Team 
and Membership each year at the Annual business meeting. 

12.8.3. The Treasurer shall be a Member of The Source and meet all qualifications as laid out in 1 
Timothy 3:8-13 and Titus 2. 

12.8.4. The Treasurer shall be in charge of paying all bills and shall keep an accurate ledger of all 
disbursements and balances.  All disbursements shall be made by check. 

12.8.5. The Treasurer will prepare and provide a monthly report to the Leadership Team on all financial 
activity and balances of The Source. 

12.8.6. The Treasurer will prepare and provide an annual financial report to the Members at the 
Annual Business Meeting. 

12.8.7. The Treasurer must be a lay leader and not a paid pastoral staff.   
 

12.9. Directors, Deacons and Deaconesses: 
12.9.1. The Leadership Team may assign responsibilities to Members of the Source in order to carry out 

the various ministries of the church. 
12.9.2. The Leadership Team can choose to compensate some of these positions if they so choose. 
12.9.3. Members filling these positions must meet the qualifications as laid out in 1 Timothy 3:8-13 and 

Titus 2. 
12.9.4. Members filling these positions will be regularly accountable to a designated member of the 

Leadership team and will be ultimately accountable to the whole Leadership Team. 
12.9.5. All directors and staff working directly with children in the children’s ministries (Sunday school, 

nursery, etc.), must be a member and will have had a background check in the last 5 years.   
 
ARTICLE XIII – Life Style 
  

13.1. The below lifestyle standards are for all Members, Elders (Pastors), Staff, officers, 
volunteers, etc.  

13.2. All Members affirm to live according to the Christian lifestyle as defined in the 
Scriptures, summed up by Paul in I Corinthians 6: 9-11. 

13.3. All Members affirm that marriage was instituted in the beginning by God as the union 
of one man (from birth) and one woman (from birth) until death parts them and is the only 
legitimate and accepted basis for a sexual relationship. Genesis 2:24-25; Matthew 19:3-6; Ephesians 
5:31-32, Romans 1:26-27, 1 Thessalonians 4: 3-7. 

13.4. Pastoral staff have the freedom to refuse to perform weddings that they feel violate 
scripture, and cannot perform weddings that violate the definition of marriage above.  The 
leadership team will fully support their decision.   

13.5. These commitments shall apply to church staff, membership, church teachings and 
activities. 

 
ARTICLE XIV – Church Discipline, Issues, and Complaints: 
 

14.1. All issues and complaints should be dealt with according to Matthew 18: 
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14.1.1. We first seek to go directly to that person to come to an understanding and seek forgiveness.   
14.1.2. If that fails, then we take two or three “witnesses” who can help mediate the meeting.   
14.1.3. If that fails, then the issue can be brought to the Elders in a respectful and private way. 
14.1.4. If that fails, then with the approval of the elders, the issue can be brought to the congregation. 

14.2. Any issue or complaint against an Elder, Leadership Team member, or other Member 
of The Source: 

14.2.1. Shall by dealt with by the Elders (excluding those involved) according to I Timothy 5:19, in that 
it will not be considered without two or three witnesses who have come to the Elders first to 
voice their concerns and show Biblically how the person has gone astray.   

14.3. All activity will be done in brotherly love and the goal will be to admonish that person 
back to the original status in the church.   

14.4. These matters will be decided by a two-thirds majority vote of the Elders. 
 
 


